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VIZUJA

= Aktyvus, modernus, globaliai atpazjstamas, artes liberales
principus puoseléjantis klasikinis universitetas, atskleidZiantis
karybiskas asmenybes Lietuvai ir Pasauliui.

MISUJA

= Vlytauto DidZiojo universitetas — tai bendruomeniska
mokslo, meny ir studijy institucija, tesianti 1922 m. Kaune
jkurto Lietuvos universiteto misijg, Zmogui sudaranti
liberalias ugdymosi salygas, plétojanti partneryste, aktyviai
dalyvaujanti Kauno gyvenime ir kurianti Lietuvos ateitj ir
prisidedanti prie pasaulio kultdros ir mokslo raidos.

VERTYBES

® Asmenybés laisvé, atvirumas, atsakomybé, karybiskumas,
bendruomeniskumas, akademinis meistriSkumas,
autonomiskumas.

VISION

= VMU is an active, modern, globally recognised, classical
university which fosters the principles of artes liberales developing
creative personalities to both Lithuania and the world.

MISSION

= VMU is a community-based research, art and study institution,
which pursues the mission of the University of Lithuania,
established in Kaunas in 1922, creates liberal learning conditions
for an individual, develops partnerships, takes active part in the
life of Kaunas, advances the future of Lithuania, and contributes
to the global cultural and academic development.

VALUES

= Personal freedom, openness, responsibility, creativity,
sense of community, academic excellence and autonomy.



STRATEGINIAI TIKSLAI STRATEGIC OBJECTIVES



1. SOCIALIAI AKTYVI IR

ATSAKINGA BENDRUOMENE:

1. SOCIALLY ACTIVE AND
RESPONSIBLE COMMUNITY:

1.1. Telkti démesj j zmogy, jo asmeninj oruma, nuopelny ir
savasties pripazinima, kuriant aplinka, leidZiancia atsiskleisti
karybiskumui ir skatinancia naujoves, sudarancia galimybes
realizuoti save ir motyvuojancia tobuléti, puoseléjancia
atviruma, sauguma, jvairove ir tolerancija.

1.2. Puoseléti Universiteto organizacine kultara, palaikant
tradicijas ir jsipareigojimus pripazintoms vertybéms

ir etikos normoms, puoseléjant kolegialuma, santykiy
branda, formuojant vidinius bendruomeneés rysius, pagrjstu
Zmogiskosiomis vertybémis, informaciniu ir komunikaciniu
suderinamumu, jgyvendinant aplinkai draugisko Universiteto
idéja.

1.3. Siekti akademinés lyderystés, kuriant ir aktyviai
formuojant artes liberales principais grindziama Universiteta,
idéjy ir ateities vaizdiniy generavimo centrus, teikiant
pirmenybe universaliems gebéjimams ir placiai kultarinei
savimonei, orientuojantis j individualizuotas studijas, akademinj
sgzininguma, pazangius tyrimus ir tarptautinj Universiteto
pripazinima.

1.4. Stiprinti Universiteto bendradarbiavima su

jvairiomis bendruomenémis, visuomeninémis grupémis

ir organizacijomis, didinant Universiteto Zinomuma jose,
identifikuojant bendrus interesus ir kartu jgyvendinant Kaunui
bei Lietuvai svarbius projektus.

1.5. Aktyviai dalyvauti Lietuvos vieSojoje politikoje, skatinant
ir sudarant galimybes Universiteto bendruomenés nariams
inicijuoti, rengti ir teikti sillymus Svietimo, kultdros, politikos,
akio ir kt. sriciy tobulinimui.

1.1. Focus on an individual, his/her personal dignity

and recognition of his/her merits and self by creating

the environment that encourages creativity and promotes
innovation, creates conditions for self-realisation, motivates
self-development and fosters openness, security, diversity and
tolerance.

1.2. Foster University’s organisational culture by maintaining
its traditions and commitments to the commonly acknowledged
values and ethical standards, fostering collegiality, maturity

of relationships, establishing intra-community links based

on human values as well as compatibility of information and
communication and implementing the idea of an environment
friendly University.

1.3. Aspire to academic leadership by actively constructing
and developing the University based on the principles of artes
liberales, establishing centres that generate ideas and visions
of the future, giving priority to universal capacities and broad
cultural self-awareness by focusing on individualised studies,
academic honesty, innovative research and international
recognition of the University.

1.4. Strengthen University’s cooperation with various
communities, societal groups and organisations by increasing
the University’s recognisability among them, identifying
common interests and together implementing important
projects to both Kaunas and Lithuania.

1.5. Actively participate in public policy of Lithuania
by encouraging and enabling members of the University
community to initiate, prepare and submit proposals for
improvement in the areas of education, culture, politics,
economy and other.



2. PATIKIMAS TARPTAUTINIS

PARTNERIS:

2. RELIABLE INTERNATIONAL
PARTNER:

2.1. Skatinti tarptautinj Universiteto aktyvuma, plétojant strategine
partneryste su lyderiaujanciomis aukstosiomis mokyklomis, mokslo
centrais, identifikuojant jy bendrumus su Universitetu ir jgyvendinant
abipusiai naudingo bendradarbiavimo programas.

2.2. Didinti studijy tarptautiskuma, kuriant tarptautines
(jungtines bei dviguba kvalifikacijos laipsnj teikiancias) studijy
programas, tarptautines doktorantaros ir podoktoranturos
studijas, skatinant mobiluma studijose, panaudojant Universiteto
plétojamos daugiakalbystés galimybes.

2.3. Plétoti mokslinés veiklos tarptautiskuma, uztikrinant aktyvy
dalyvavima pripazintuose tarptautiniuose tyrimy tinkluose ir
tarptautinése mokslo programose, vykdant moksliniy ir praktiniy
rezultaty tarptautine sklaida, skatinant mobiluma mokslinéje
veikloje.

2.4. Didinti meninés ir karybinés veiklos tarptautiskuma,
atskleidziant jos autentiskuma ir novatoriskuma pasaulio karyboje,
prisijungiant prie geriausiy pasaulio meno mokykly tinkly, rengiant
bendrus karybinius projektus, palaikant stilingo gyvenimo budo
karimo idéja.

2.5, Aktyvinti Universiteto bendruomenés tarptautiskuma,
uztikrinant palankias salygas Universiteto bendruomenei tobulinti
kalbines ir tarpkultarines kompetencijas, sudarant palankias
integracijos salygas uzsienio déstytojams, tyréjams ir studentams,
taip pat uztikrinant uzsienyje dirbantiems bendruomenés nariams ir
absolventams palankias galimybes dalyvauti Universiteto gyvenime.

2.6. Puoseléti Pasaulio lietuviy universiteto idéja, realizuojant
ja konkrediais Svietimo, mokslo ir meno projektais, uztikrinant
Universiteto atviruma Pasauliui.

2.7.Tapti tarptautiniu mokslo ir meno renginiy centru, pritaikant
esamas Universiteto erdves ir formuojant naujas, aktyvia veikla
prisijungiant prie Europos ir pasaulio mokslo, kulttros bei meno
plétros projekty.

2.1. Promote University's international active participation by
developing strategic partnerships with leading higher education
institutions, research centres, identifying their commonalities with
the University, and implementing mutually beneficial cooperation
programmes.

2.2. Increase the internationality of studies by developing
international (joint and double degree qualification) study
programmes, international doctoral and post-doctoral studies,
enhancing mobility in studies using multilingual capabilities
developed in the University.

2.3. Develop the internationality of scientific activities by ensuring
active participation in recognised international research networks
and international research programmes, internationally disseminating
scientific and practical results, and encouraging mobility in scientific
activities.

2.4. Strengthen the internationality of artistic and creative
activities by revealing its authenticity and innovativeness in creative
work world-wide, joining the world’s best art school networks,
implementing joint creative projects, and maintaining the idea of
creating a stylish lifestyle.

2.5. Activate the internationality of the University community by
providing favourable conditions for the university community to
develop language and intercultural competences, creating favourable
conditions for integration of foreign lecturers, researchers and students,
as well as ensuring favourable conditions for community members and
graduates working abroad to participate in the University life.

2.6. Foster the idea of the World Lithuanian University by
implementing it through specific education, science and art projects
and ensuring the University’s openness to the world.

2.7.Become an international centre of science and art events by
adapting the existing University space and creating the new ones,
joining the European and world science, culture

and arts development projects through active

participation.



3. ASMENYBEMS IR TALENTAMS

ATSISKLEISTI PALANKIOS STUDLJOS:

3. STUDIES FAVOURABLE FOR UNFOLDING
TALENTS AND PERSONALITIES:

3.1. Plétoti studijy pasirinkimo ir individualizavimo laisve,
skatinant talenty raida, uztikrinant universitetinj (tarpfakultetinj)
ir tarpuniversitetinj dalyky pasirinkima, suteikiant papildomy
kvalifikacijy jgijimo galimybes, plétojant nuotoliniy studijy ir
mokymosi visg gyvenima galimybes.

3.2. Uztikrinti praktinj artes liberales principy

realizavima studijy procese, skatinant studijy programy
tarpdiscipliniskuma, rengiant naujas tarpkryptines ir tarpsritines
studijy programas.

3.3. Tobulinti studijy kokybe, jdiegiant studijy kokybés
valdymo sistema, uztikrinant moksliniy tyrimy integravima
j studijy procesa, skatinant inovatyvius mokymosi metodus,
panaudojant studijy turinio ir proceso tobulinimui jvairiy
finansavimo $altiniy teikiamas galimybes.

3.4. Rapintis studenty karjera, stiprinant studijy pragmatinius
siekius, uztikrinant nuolatinj studijy programy aktualizavima,
palaikant nuolatinj rysj su Universiteto absolventais ir jy
darbdaviais, sudarant bendradarbiavimo sutartis su jmonémis
ir organizacijomis, pramonés, verslo ir kitomis asociacijomis
dél studenty praktiky ir kity veikly, didinanciy absolventy
integracijos j darbo rinka galimybes.

3.1. Expand the freedom of choice in studies and
individualisation by promoting the development of talents,
ensuring a university (interfaculty) and interuniversity
choice of courses, providing conditions to acquire additional
qualifications, and developing distance and lifelong learning
opportunities.

3.2. Ensure practical realisation of the principles of artes
liberales in the study process by promoting interdisciplinary
study programmes, creating new inter-field and inter-area study
programmes.

3.3. Improve the quality of studies by introducing a study
quality management system, ensuring the integration of
scientific research into the study process, promoting innovative
approaches to learning, making use of opportunities offered
by various funding sources to develop curriculum and study
process.

3.4. Foster students’ careers by strengthening pragmatic
study objectives, continuously ensuring the topicality of study
programmes, maintaining constant contacts with University
graduates and their employers, entering into cooperation
agreements with companies and organisations as well as
industry, business and other associations regarding study
practices and other activities that increase the integration of
graduates into the labour market.



4. AUKSCIAUSIO LYGIO

MOKSLAS IR MENAS:

4. THE HIGHEST LEVEL OF
SCIENCE AND ARTS:

4.1. Telkti tyréjy grupes prioritetinése mokslo ir meno
kryptyse, kuriant naujus ir plétojant esamus mokslo /

meno klasterius, plétojant tarpdisciplininius, tarpkryptinius,
tarpinstitucinius mokslinius tyrimus / meno veiklas, jtraukiant
jaunuosius mokslininkus / menininkus.

4.2. Skatinti aktyvy dalyvavima mokslinéje ir meninéje
veikloje, uztikrinant auksciausio lygio mokslinés ir meninés
produkcijos kdrima, pritraukiant geriausius Salies ir uzsienio
mokslininkus ir menininkus, pasitelkiant mokslo plétrai
Universiteto ir iSorinio finansavimo saltinius.

4.3. Plétoti auksciausio lygio ekspertiniy paslaugy teikima,
formuojant eksperty grupes pagal Universiteto turimas ir
pripazintas kompetencijas bei kreipiant jas j tarptautinéms ir

nacionalinéms bendruomenéms aktualiy problemy sprendima.

4.4. Sukurti tarptautine doktorantiiros mokykla, nustatant
kryptis, kuriose Universitetas turi tarptautinio lygio
kompetencija ir bendradarbiauja su pirmaujanc¢iomis uzsienio
aukstosiomis mokyklomis.

4.5. Puoseléti mokslui, kiirybai ir menams palankia aplinka,
kuriant idéjoms, talentams ir kiirybos motyvacijai atvirg
Universiteta, palaikant ir formuojant mokslo diegimo j versla
bei viesajj sektoriy, auksciausios kokybés klasikiniy ir moderniy
meny ugdymo ir praktikos sklaidos tradicijas.

4.1. Rally groups of researchers in the priority fields of science
and art by creating new and developing the existing science/
arts clusters, promoting interdisciplinary, inter-field and inter-
institutional research and artistic activities engaging young
scientists and artists.

4.2. Promote active participation in academic and artistic
activities by ensuring the highest level of scientific and artistic
production, attracting the best local and foreign scientists

and artists through the use of University and external funding
sources for scientific development.

4.3. Develop the provision of the highest level expert
services by establishing groups of experts on the basis of their
proven and recognised competences and involving them into
investigation of issues relevant to international and national
communities.

4.4. Create an international doctoral study school by
determining fields in which the University has an international
level of expertise and cooperates with leading foreign higher
education institutions.

4.5. Foster education, creativity and arts-friendly environment
by creating a University, open to new ideas, talents and
motivation for creativity, maintaining and introducing traditions
of science implementation into private and public sectors and
dissemination of the highest quality classical and contemporary
arts education and practice.



5. DARNI IR KURYBISKA APLINKA:

5. HARMONIOUS AND CREATIVE
ENVIRONMENT:

5.1. Optimizuoti Universiteto valdyma, uztikrinant aisky
funkcijy ir atsakomybiy pasidalijima, veiksminga grjztamajj rysj,
jgyvendinant studijy programy, paremty klasteriais, principus,
didinant padaliniy valdymo potencialg, ugdant verslumo,
lyderystés, projektinio darbo ir tinklaveikos gebéjimus.

5.2. Diversifikuoti pajamy Saltinius ir aktyvinti léSy
pritraukima, skatinant naujas, pajamas generuojancias veiklas,
kuriant aktyvios finansinés ir idéjy donorystés projektus.

5.3. Uztikrinti palankias salygas pedagoginei, mokslinei

ir meninei veikloms, kuriant Siuolaikiska ir patrauklia
infrastruktara, nuolat atnaujinant studijy aplinka, efektyviai
paskirstant bibliotekos isteklius ir paslaugas, plétojant estetiskas
ir jaukias darbo, studijy, kultaros, rekreacijos, sveikatingumo ir
apgyvendinimo erdves.

5.4. Plétoti Universiteto veikly virtualuma, kuriant jj
atitinkancias lankscias ir dinamiskas tinklines studijy, mokslo,
meno ir valdymo aplinkas, diegiant modernias informacines ir
rysio technologijas.

5.5. Kurti Universitetg kaip patraukly darbdavj, vadovaujantis
lygiy galimybiy, tvarios plétros bei socialinés atsakomybés
principais, derinant darbuotojy ir Universiteto likescius,
efektyviai siekiant bendry strateginiy organizacijos tiksly ir
sékmingai jgyvendinant Universiteto misija.

5.1. Optimise University management by ensuring a clear
division of functions and responsibilities, effective feedback, by
implementing the cluster-based study programme principles,
increasing the management potential of University units,
developing entrepreneurial, leadership, project work and
networking skills.

5.2. Diversify income sources and activate fundraising by
promoting new income generating activities and creating active
financial and idea donation projects.

5.3. Ensure favourable conditions for pedagogical, scientific
and artistic activities by creating a modern and attractive
infrastructure, constantly updating the study environment,
efficiently allocating library resources and services, creating
aesthetic and comfortable spaces for work, study, culture,
recreation, healthiness and accommodation.

5.4. Develop virtualisation of University activities by creating
flexible and dynamic environment for network studies, science,
art and management by introducing modern information and
communication technologies.

5.5. Establish the University as an attractive employer
following the principles of equal opportunities, sustainable
development and social responsibility, combining employee
and University expectations and effectively striving towards
common strategic organisation goals and successful
implementation of the University mission.
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