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Liberaliyjy studijy tradicija nuo 1922 m.

1922 m. jkurtas Lietuvos universitetas Kaune issiskyré liberalumu, aktyviu ben-
druomeneés dalyvavimu universiteto gyvenime ir valdyme. Jo gyvavimas sutapo
su modernizmo sklaida Lietuvoje.

1989 m. atkurtas universitetas akcentavo kolegisku bendradarbiavimu pagrjs-
tus studenty ir déstytojy santykius, atviruma pasauliui, liberalios minties sklaida,
moderny pozilrj j studijas.

Modernumas, liberalumas, bendruomeniskumas, partnerysté — svarbiausi ir
Siuolaikinio Vytauto DidZiojo universiteto bruoZai. DidZiausios universiteto ver-
tybés yra akademiné laisve, savivalda, liberalioji studijy sistema, universitetiné
kultara, platus humanitarinis ir socialinis bei kalbinis studenty parengimas, stu-
dijy, mokslo ir administravimo subalansuotumas.

Universitete vykdomos placios bendrauniversitetinés studijos, tenkinancios vi-
sapusisko asmenybés ugdymo, pilietinés visuomenés kdrimo ir demokratinés
valstybés reikmes. Liberali studijy sistema leidZia studentams patiems susidaryti
savo studijy planus, nuspresti, kada ir kokius dalykus studijuoti. Studentams taip
pat suteikiama galimybé jgyti gretutine specialybe, ir kartu su pagrindinés spe-
cialybés diplomu, gauti gretutines pazymeéjima.
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Universitete veikia Sesi fakultetai (Humanitariniy moksly, Ekonomikos ir vady-
bos, Informatikos, Gamtos moksly, Socialiniy moksly, Kataliky teologijos) ir ke-
turi institutai (Meny, Teisés, Socialinio darbo ir Politikos moksly ir diplomatijos).
Vykdoma 70 studijy programuy. Studijuoja 9000 studenty, dirba daugiau nei 500
déstytojy ir moksliniy bendradarbiy.

Universitete didelis démesys skiriamas tarptautiniams rysiams. Universitetas yra
pasirases bendradarbiavimo sutartis su daugiau nei 80 universitety Vakary Eu-
ropoje, JAV, Japonijoje ir kt. Priklauso keturioms tarptautinéms asociacijoms. Yra
visateisis Europos universitety asociacijos narys.

Universitete déstoma sesiolika uzsienio kalby. Tarp jy — japony, hindi, turky, ara-
by, senoji graiky, norvegy ir kt. Per Sias paskaitas studentai ne tik jgyja gerus
kalbos jgudzius, bet ir suzino apie Salies kultlra, paprocius bei tradicijas.

Universitete veikia Japonistikos centras, kuris aktyviai dalyvauja mokymo pro-
cese ir supazindina humanitariniy bei socialiniy moksly studentus su japony
kultdra, religija, sociologija, ekonomika, literatdra.

Universitete paskaitos ir seminarai vyksta Siuolaikiskai jrengtose auditorijose,
laboratorijose, uzsienio kalby mokymosi centruose. Devyniose skaityklose yra
daugiau nei 500 darbo viety, kuriy 70 kompiuterizuotos, apripintos naujausia
technika ir prijungtos prie interneto. Visuose universiteto pastatuose veikia be-
vielis interneto rysys.

Universitetas aktyviai dalyvauja Lietuvos aukstojo mokslo reformavime ir inici-
juoja naujg universiteto valdymo projekta. Pagrindinis reformos tikslas — pasiekti
kokybés visose universiteto veiklose — valdyme, studijose, moksle ir kitose.



The tradition of liberal studies since 1922.

The University of Lithuania, which was established in 1922 in Kaunas, was distinguis-
hed by its liberalism and active participation of the community in university life and
administration. Its existence coincided with the spread of modernism in Lithuania.

The university, which re-opened in 1989, emphasised the relationship between stu-
dents and teachers based on collegiate cooperation, openness to the world, dissemi-
nation of liberal thought, and a modern attitude towards studies.

Modernity, liberalism, sociality and partnership are the most important features of the
present Vytautas Magnus University. The key values of the university are academic fre-
edom, autonomy, a liberal system of studies, university culture, thorough liberal-social
and linguistic preparation of students, and a good balance of studies, research and
administration.

The university conducts broad general university studies that satisfy the needs of the
universal development of a personality, creation of civil society, and a democratic state.
A liberal study system allows the students to make their study plans personally and
decide when and what subjects to study. The students are also provided with the op-
portunity to acquire a secondary speciality and receive a certificate for this minor field
of study together with their main diploma.

There are six faculties at the university (Humanities, Economics and Management,
Informatics, Natural Sciences, Social Sciences, Catholic Theology) and four institutes
(School of Arts, School of Law, School of Social Work, School of Political Science and
Diplomacy). Seventy study programmes are implemented. The number of students
reaches 9000, and the number of teachers and researchers exceeds 500.

The university pays great attention to international relations. The University has coo-
peration agreements with more than 80 universities in West Europe, USA, Japan, etc.
The University holds membership of four international associations. It is individual full
member of the European University Association.

The university teaches sixteen foreign languages, among which are Japanese, Hindi,
Turkish, Arab, Ancient Greek, Norwegian, etc. In these lectures, students not only acqui-
re good language competences, but also learn about the culture, customs, and tradi-
tions of the countries.

There is also the Centre for Japanese Studies at the university, which takes active role
in the teaching process, and acquaints students of humanities and social sciences with
the Japanese culture, religion, sociology, economics, and literature.

Lectures and seminars are conducted in modernly equipped lecture halls, laboratories,
and centres of foreign languages. Nine reading rooms contain more than 500 places,
70 of them have computers and are equipped with the up-to-date equipment, and
have Internet access. There is wireless Internet access in all buildings of the university.

The university actively participates in the reform of Lithuanian higher education, and
initiates a new project of university administration. The key aim of the reform is to achi-
eve quality in all activities of the university — administration, studies, research, etc.



Europinés intelektualios minties sklaida.

VDU MISIJA

VDU - tai bendruomeniska mokslo ir studijy institucija, tesianti 1922 m. Kaune
jkurto Lietuvos universiteto misijg, Zmogui sudaranti liberalias ugdymosi sglygas,
plétojanti partneryste, aktyviai dalyvaujanti Kauno gyvenime ir kurianti Lietuvos
ateit] bei prisidedanti prie Pasaulio kultGros ir mokslo raidos.

Mes esame dinamiska akademiné BENDRUOMENE:

kurioje studentus, absolventus ir darbuotojus vienija Universiteto idéja;
kuri puoseléja istoriskai susiformavusias tradicijas ir vertybes;

kuri jgyvendina Universiteto atkdréjy siekius;

kurioje puoseléjamas atvirumas, dialogas ir tolerancija;

kuri vadovaujasi liberalumo ir demokratijos principais;

kurioje kuryba, pazanga, tautinés kulttros testinumas ir plétra yra kertinée
musy pozicija;

kurioje kiekvienas yra gerbiamas, isklausomas ir vertinamas;

kurios nevarzo jokie politiniai, ideologiniai ir ekonominiai interesai.

« Mes sudarome salygas ZMOGUI:

- ugdytis bendrazmogiskas, kriks¢ioniskas ir tautines vertybes;
- taptiimlia asmenybe ir aktyviu visuomeneés nariu;

- jgyti aukstajj issilavinima, moksline ir profesine kvalifikacija;

- mokytis ir tobuléti visg gyvenima;

- tapti aktyviu ir visaverciu tarptautinés mokslo ir studijy erdvés dalyviu.



Dissemination of the European intellectual thought.

VMU MISSION

VMU is @ community-based research and study
institution, which continues the mission of the Uni-
versity of Lithuania established in Kaunas in 1922,
creates liberal learning conditions for an individual,
develops partnership, takes active participation in
the life of Kaunas, creates the future of Lithuania,
and contributes to the global cultural and acade-
mic development.

o We are a dynamic academic COMMUNITY:

- where students, graduates and the staff are united by the
idea of the university;

- which cherishes historically developed traditions and values;

- which realises the aspirations of re-establishers of the
university;

- where openness, dialogue, and tolerance are fostered;
- which follows the principles of liberality and democracy;

- where creation, progress, continuity and development of
the national culture are the fundamental position;

- where everybody is respected, heard, and valued;

- which is not constrained by any political, ideological and
economic interests.

o We create the conditions for an INDIVIDUAL:
- to develop universal human, Christian and national values;

- to become an open personality and an active member of
society;

- to acquire higher education, and obtain academic and
professional qualification;

- toengage in lifelong learning and improvement;

- to become an active and full-fledged participant in inter-
national research and studies.



Mes plétojame mokslo ir studijy dalyviy PARTNERYSTE:

inicijluodami tarpinstituciniy Lietuvos mokslo ir studijy dariniy, bendry
studijy programy kdrima;

skatindami studenty ir déstytojy mobilumag;

dalyvaudami nacionaliniuose ir tarptautiniuose mokslo, studijy bei
socialiniuose projektuose.

Mes esame aktyvis KAUNO gyvenime:

dalyvaudami miesto kultdriniame ir visuomeniniame gyvenime;
puoselédami miesto humanitarine kultdrg;

kurdami akademinj miestg;

bendradarbiaudami su miesto ir regiono socialiniais partneriais.

Mokslo ir studijy vienove.

Mes esame aktyvus LIETUVOS valstybés ateities kdréjai:
siekiantys ugdyti kirybingg, socialiai aktyvy ir dorg Lietuvos pilietj;
vykdantys novatoriskus mokslinius tyrimus ir kuriantys ziniy visuomene;

dalyvaujantys Salies kultros, mokslo ir studijy samburiuose, judéjimuose
bei pilietinése akcijose;

gerbiantys Zmogaus teises bei pripaZjstantys i$ jy kylancias pareigas bei
atsakomybe;

savo pavyzdziu jtvirtinantys teisinés ir demokratinés valstybés principus;

prisiimantys atsakomybe dél ateities karty.

Mes nesame savo indélj j PASAULIO kultaros ir mokslo raida:
dalyvaudami Europos ateities projekto karime;

plétodami ir skleisdami Lietuvos kultGros savitumag;

puoselédami tautinj identiteta ir palaikydami tarpkultarinj dialoga;

priimdami, kurdami ir skleisdami mokslo Zinias.



o We develop PARTNERSHIP of research and study participants:

- through initiation of the establishment of inter-institutional Li-
thuanian research and study clusters, and the creation of com-
mon study programmes;

- through promotion of the mobility of students and teachers;

- through participation in national and international research,
study and social projects.

o We are active participants in the life of KAUNAS:

- through participation in the cultural and public life of the city;
- through fostering humanitarian culture of the city;

- through creation of an academic city;

- through cooperation with social partners at the local and regio-
nal level.

Unity of research and studies.

« We are active creators of the future of the State of LITHUANIA:
- who seek to raise a creative, socially active and honest Lithuanian citizen;
- who carry out innovative research, and create knowledge society;

- who participate in the country’s cultural, research and study assemblies, movements,
and civil campaigns;

- who respect human rights, and recognise duties and responsibility arising thereof;
- who, by our own example, establish the principles of the rule of law and democracy;

- who assume responsibility for future generations.

» We make our contribution to the cultural and scientific development of the WORLD:
- through participation in the drafting of the project of Europe’s future;

- through development and dissemination of peculiarity of the Lithuanian culture;

- through fostering the national identity and maintaining inter-cultural dialogue;

- through acceptance, creation, and dissemination of academic knowledge.



Atviras naujovéms, reformoms ir aplinkos issukiams.

VDU VIZIJA

2020 m. vizija

Mes — atviras ir lyderiaujantis, modernus ir puoseléjantis tautinj
savituma Lietuvos Universitetas, aktyviai dalyvaujantis Pasaulio
universitety gyvenime.

Mdasy demesio centre:

Zmogus, jo asmeninis orumas, jo nuopelny ir savasties pri-
pazinimas;
- atvirumas ir tolerancija jvairioms kultGroms ir pasaulézidroms;

- lyderysté humanitariniy, socialiniy, fiziniy ir biomedicinos tyri-
my ir studijy srityse;

- tarptautiniy tinkly, tarpkultariniy dialogy vystymas;
- tarptautinés studijos lietuviy kalba;
- relevantiskumas Pasaulio universitety issukiams;

- tyrimy naujumas ir Svietimo veiklos modernumas.



Open to innovations, reforms, and challenges.

VMU VISION

Vision for 2020

We are an active, leading, and modern Lithuanian university
which fosters national identity and actively participates in the
life of the world universities.

We focus on:

an individual, his personal dignity, and recognition of his me-
rits and self;

openness and tolerance to different cultures and world
outlooks;

leadership in the fields of humanitarian, social, physical, bio-
medical research and studies;

development of international networks, and inter-cultural
dialogues;

international studies in Lithuanian as the instruction language;
relevance to the challenges of the world universities;

innovativeness of research, and modernity of educational
activities.



2015 m. vizija

Mes — imlus Pasaulio universitetinio judéjimo isstkiams, patikimas lygiaver-
tis socialinis partneris, kuriantis Lietuvos Universitetas.

Mes prisiimame atsakomybe uz:

integravimasi | Pasaulio universitety sistemg ir procesus;

- patikima partneryste mokslo, svietimo, kulttros, verslo ir vieSojo gyveni-
mo srityse;

- naujy ir moderniy partnerystés formy paieskg ir taikyma;
- tyréjy, déstytojy ir studenty mobilumo skatinima;

- besimokancio, kirybingo ir besivystancio Universiteto koncepcijos
jgyvendinimg;

- Universiteto karybinés veiklos rezultaty naudinguma valstybei ir
visuomenei.



Vision for 2015

We are a Lithuanian university, which is open to the challenges of the world
university movement, we are a reliable equal social partner, a creating Lithu-
anian university.

We assume responsibility for:
- integration into the system and processes of the world universities;

- reliable partnership in the fields of research, education, culture, business
and public life;

- being in search of new and modern partnership forms, and application
thereof;

- promotion of mobility of researchers, teachers and students;

- implementation of the concept of a university which is learning, creating,
and developing;

- usefulness of the results of the creative activities of the university both to
the state and society.
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Kiekvienas bendruomenés narys isklausomas
ir gerbiamas, nepriklausomai nuo tautybeés,
rasés, lyties, politiniy ar religiniy jsitikinimy.

2010 m. vizija

Mes — bendruomeniskas, autonomiskas, liberaliy studijy ir
dinamiskas Universitetas Kaune.

Mes jsipareigojame:

bati aktyvi bendruomene, sitlyti idéjas ir inicijuoti naujus
projektus;

stengtis, kad atsakomybeé, tolerancija ir etika tapty Univer-
siteto gyvenimo normomis;

saugoti ir plétoti Universiteto autonomijg;

siekti Universiteto ir jo struktdriniy padaliniy valdymo bei
savivaldos darnos ir skaidrumo;

pripazinti studijy dalyviy poreikiy ir galimybiy svarbg;

puoseléti bendrazmogiskyjy ir specialybiniy tiksly studijy
turinyje svarbg ir darng;

bati atviri pokyciams ir juos inicijuoti;

siekti tarptautinio studijy kokybes jvertinimo ir pripaZinimo;

plétoti dalyvavimg nacionalinése ir tarptautinése mokslo
programose.




Vision for 2010

We are a community-based, autonomous, liberal and dyna-
mic university in Kaunas.

We commit:

to be an active community, to propose ideas and initiate
new projects;

to exert every effort to make responsibility, tolerance and
ethics the norms of the university life;

to safeguard and develop autonomy of the university;

to seek harmony and transparency of administration and
autonomy of the university and its structural units;

to recognise the importance of the needs and possibili-
ties of study participants;

to foster the importance and harmony of universal and
specialized goals in the study curriculum;

to be open to changes and initiate them;

to seek international assessment and recognition of the
quality of studies;

to develop participation in the national and international
research programmes.

Every member of the community is heard and
respected regardless of nationality, race, gender,
political or religious beliefs.
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Lygiavertis Europos universitety Seimos narys.

VDU PLETROS TIKSLINES SRITYS

1. Akademinés bendruomenés vystymas.

2. Studijy tobulinimas.

3. Moksliniy tyrimy, eksperimentinés ir projektinés veiklos plétojimas.
4. Infrastruktdros modernizavimas ir plétra.

5. Viedyjy rysiy kokybés gerinimas.

6. Valdymo tobulinimas ir savivaldos pleétra.

KIE2012 M.



Equal member of the family of European universities.

TARGET AREAS
OF VMU DEVELOPMENT

BY 2012

1. Development of an academic community.

2. Improvement of studies.

3. Development of scientific research, experimental and project activities.

4. Modernisation and development of infrastructure.
5. Improvement of the quality of public relations.

6. Improvement of administration and autonomy.

15



STRATEGINIAI

Siuolaikiskos studijos moderniame universitete.

PASIRINKIMA|

1. AKADEMINES BENDRUOMENES VYSTYME
Bendruomeneés raiskos didéjimas ir jos branda

Pagrindiniai strateginiai pokyciai bendruomeneés vys-
tyme — nuolatinis dialogas ir santykiy branda tarp uni-
versiteto bendruomenés nariy.

2. STUDIY TOBULINIME
Studijy kokybés gerinimas

Pagrindiniai strateginiai pokyciai studijy srityje — ko-
kybisko, kompetencijomis grindziamo studijy turinio
plétra, mokslo ir studijy vienove, mokymosi visa gyve-
nima skatinimas.

3. MOKSLINIY TYRIMY, EKSPERIMENTINES IR PROJEKTI-
NES VEIKLOS PLETOJIME

Universiteto prioritetiniy mokslo, eksperimentinés ir
socialinés plétros krypciy iSryskinimas ir intensyvus
vystymas

Pagrindiniai strateginiai pokyciai mokslo srityje — moks-
liniy grupiy (klasteriy) suformavimas ir moksliniy dar-
by finansavimo sistemos jdiegimas.



Modern studies in a modern university.

STRATEGIC CHOICES

1.INTHE DEVELOPMENT OF AN ACADEMIC COMMUNITY

Increasing expression of the community, and its
maturity

The main strategic changes concerning the develop-
ment of the community are a permanent dialogue
and maturity of relations between members of the
university community.

2. INTHE IMPROVEMENT OF STUDIES
Improvement of the quality of studies

The main strategic changes concerning studies are
development of a high quality and competence-ba-
sed study curriculum, unity of research and studies,
and promotion of lifelong learning.

3. INTHE DEVELOPMENT OF SCIENTIFIC RESEARCH, EX-
PERIMENTAL AND PROJECT ACTIVITIES

Highlighting and intensive development of the priori-
ty directions of research, experimental and social de-
velopment of the university

The main strategic changes concerning research are
formation of research groups (clusters) and introducti-
on of the system for financing research works.
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4. INFRASTRUKTUROS MODERNIZAVIME IR PLETROJE

Infrastruktdros plétotés atitikimas kity Universiteto vei-
kly vystymui

Pagrindiniai strateginiai pokyciai infrastruktdros srityje
— efektyvios infrastruktdros, uztikrinancios intensyvia
studijy, mokslo, eksperimentine ir socialine plétra, su-
kGrimas ir tobulinimas.

5. UNIVERSITETO VIESUOSIUOSE RYSIUOSE

Universiteto vieSyjy rysiy kokybés tobulinimas ir sti-
praus teigiamo VDU jvaizdzio karimas

Pagrindiniai strateginiai pokyciai vieSuosiuose rysiuose
— kokybiski rysiai su VDU bendruomene ir kitomis tiks-
linémis Universiteto grupémis, naujo VDU bendruo-
menés pozilrio j vieSosios informacijos sklaidg Univer-
siteto viduje ir iSoréje karimas.

6. VALDYMO TOBULINIME IR SAVIVALDOS PLETROJE
Valdymo ir savivaldos derinimas bei tobulinimas

Pagrindiniai strateginiai pokyciai valdyme — strateginis
planavimas ir valdymas, pereinant nuo vadovavimo
prie valdymo ir vystymosi.



4. IN THE MODERNISATION AND DEVELOPMENT OF
INFRASTRUCTURE

Conformity of the development of infrastructure to
the development of other university activities

The main strategic changes concerning infrastruc-
ture are creation and improvement of an effective
infrastructure that ensures intensive development
of studies, research, and experimental and social
development.

5.INTHE PUBLIC RELATIONS OF THE UNIVERSITY

Improvement of the quality of public relations of the
university, and creation of a strong positive VMU image

The main strategic changes concerning public rela-
tions are high quality relations with VMU community
and other target groups of the university, and the for-
mation of a new attitude of VMU community towards
dissemination of public information inside and out-
side the university.

6. IN THE IMPROVEMENT OF ADMINISTRATION AND
DEVELOPMENT OF AUTONOMY

Coordination and improvement of administration and
autonomy

The main strategic changes concerning administrati-
on are strategic planning and administration, passing
from direction to administration and development.
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RATEGINIAITIKSLAI PAGAL JU
TIS IR GRUPES [KI 2012 M.

Efektyvi infrastruktira uZtikrina intensyviq studijy, mokslo, eksperimentine plétrq.
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2. STUDUY TOBULINIMAS

2.1. Studijy liberalizavimas:

2.1.1.

2.1.2.

2.1.3.

214

2.1.5.

2.1.6.

Optimizuoti studijy turinio struktdrg deri-
nant bendrajj universitetinj ir specialybinj
studijy turinj bei atsizvelgiant | universiteto
vizijg ir rengimo kokybeés samprata.

Parengti ir jdiegti studijy turinio humanita-
rizavimo programg apimant destomus da-
lykus bei su studijomis susijusig socialine,
kultdrine bei pedagogine aplinka.

ISplésti studijy dalyky pasirinkimo galimy-
bes B, C, ir D dalyky grupése.

Sukurti palankias didaktines ir finansines sa-
lygas nenuosekliyjy studijy programy ir daly-
ky rinkimuisi (pvz, gretutiniy studijy, dalyky
studijoms kituose universitetuose ir pan.).

Sukurti optimalig uzsienio kalby mokymosi
sistemga derinant studenty norus ir galimy-
bes, profesinés veiklos ir tarptautinio ben-
dravimo reikalavimus.

Sudaryti palankias studijy individualizavimo
salygas derinant studenty norus ir galimy-
bes bei studijy kokybés reikalavimus.

1. AKADEMINES BENDRUOMENES VYSTYMAS
1.1. Besivystancio Universiteto koncepcijos parengimas ir

jos jgyvendinimas:

1.1.1. Sukurti ir pradeéti jgyvendinti Universiteto vysty-
MOosi programa.

1.1.2. Kurti salygas imliai naujovems ir kultGrai akademi-
nei bendruomenei formuotis.

1.1.3. Puoseleti ir plétoti bendruomeninj gyvenimo
bada.

1.1.4. Stiprinti ry$ius su iseivija, sudarant galimybes reali-
zuoti universitete jos atstovy akademinj ir karybi-
nj potenciala.



Effective infrastructure ensures intensive development of studies, research, and experiments.

STRATEGIC AIMS BY AREAS
AND GROUPS BY 2010

1. DEVELOPMENT OF AN ACADEMIC COMMUNITY

1.1. Framing and implementation of the concept of a developing
university:

1.1.1. To draft and start implementing a development pro-
gramme of the university.

1.1.2. To create the conditions for the formation of an academic
community which is open to innovations and culture.

1.1.3.To foster and develop a community-based lifestyle.

1.1.4. To strengthen relations with emigrants, and create the
opportunities for realising their representatives’ acade-
mic and creative potential in the university.

2. IMPROVEMENT OF STUDIES
2.1. Liberalisation of studies:

2.1.1. To optimise the structure of the curriculum by harmoni-
sing common university and specialized study program-
mes, and taking into consideration the vision of the uni-
versity and the concept of the training quality.

2.1.2. To draft and incorporate a programme of humanita-
rization of the curriculum, including the instructed
subjects and related social, cultural, and pedagogical
environment.

2.1.3. To extend the choice of subjects in B, C, and D subject
groups.

2.1.4. To create favourable didactic and financial conditions
for choosing non-consecutive study programmes and
subjects (e.g. secondary studies, subjects for studying in
other universities, etc.).

2.1.5. To develop an optimal system of learning foreign lan-
guages by reconciling students'wishes and possibilities,
and the requirements for professional activity and inter-
national communication.

2.1.6. To create favourable conditions for individualising stu-
dies by reconciling students” wishes and possibilities,
and the study quality requirements.
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2.2. Studijuojanciyjy skaiciaus optimizavimas:

2.2.1.

22.2.

2.2.3.

224

2.2.5.

2.2.6.

2.2.7.

Atsizvelgiant j demografines tendencijas dieninése studi-
jose islaikyti 2006 m. lygj atitinkantj studenty skaiciy.

Neakivaizdinése pirmosios studijy pakopos studijose islai-
kyti 2006 m. lygj atitinkantj studenty skaiciy.

Testinése nuosekliosiose studijose padidinti studenty
skaiciy 20 proc.

Testinése nenuosekliosiose studijose padidinti studijuo-
janciyjy skaiciy 100 proc.

Gretutines studijy programas baigianciyjy skaiciy padi-
dinti iki 250 per metus.

Pasiekti, kad universiteto nuosekliosiose studijose studi-
juoty ne maziau kaip 3 proc. uzsienio pilieciy.

Kasmet priimti ne maziau kaip 100 kolegijy absolventy
j suderintas pirmosios ir antrosios pakopos studijy pro-
gramas.

2.3. Studijy turinio modernizavimas:

2.3.1.

2.3.2.

2.3.3.

2.34.

2.3.5.

Optimizuoti esamy studijy programy struktlrg atsizvel-
giant ] naujus visuomeninius ir profesinius issakius.

Modernizuoti studijy programas akcentuojant siekiamy
studijy rezultaty (siekiamy kompetencijy) atitikima 3alies,
visuomeneés ir veiklos sistemos poreikiams.

Rengti naujas tarpkryptines ir tarpsritines studijy programas.

Rengti bendras studijy programas kartu su kitais Lietuvos
ir uzsienio universitetais.

Panaudoti studijy turinio tobulinimui jvairiy programuy,
fondy ir kity saltiniy teikiamas galimybes.



2.2. Optimisation of the number of students:

2.2.1

2.2.2.

22.3.

224

2.2.5.

2.2.6.

22.7.

Having regard to demographic tendencies in full-time
studies, to maintain the number of students correspond-
ing to the level of 2006.

To maintain the number of students corresponding to
the level of 2006 in the first level of part-time studies.

To increase the number of students by 20 percent in con-
tinuing consecutive studies.

To increase the number of students by 100 percent in
continuing non-consecutive studies.

To increase the number of graduates in secondary study
programmes to 250 per year.

To achieve that not less than 3 percent of foreigners un-
dertake consecutive studies in the university.

Each year, to enrol not less than 100 college graduates to
coordinated first and second level study programmes.

2.3. Modernisation of the curriculum:

2.3.1.

2.3.2.

2.3.3.
2.34.

2.3.5.

To optimise the structure of the current study pro-
grammes having regard to new public and professional
challenges.

To modernise study programmes putting emphasis on
the conformity of the pursued study results (pursued
competences) to the needs of the country, society, and
the activity system.

To develop new inter-field and inter-area study programmes.

To develop common study programmes together with
other Lithuanian and foreign universities.

To make use of the opportunities provided by various
programmes, foundations, and other sources for the im-
provement of the curriculum.
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2.4. Studijy kokybés gerinimas:
24.1.
24.2.

24.3.

244.

245.

24.6.

|diegti studijy kokybés uztikrinimo sistema.

Sukurti déstytojy kvalifikacijos tobulinimo
sistema.

|diegti efektyvig grjztamojo rysio sistema
(apimancia studenty, absolventy bei kity
socialiniy dalininky apklausas).

|diegti periodinés vidinés studijy progra-
my savianalizés sistemg (iSplétojant stu-
dijy programy komitety ir studijy sriciy
akademiniy komisijy veiklg).

|diegti studijy kokybeés sistemos auditg,
ty. studijy kokybés uztikrinimo sistemos
funkcionavimo jvertinima.

Sukurti studijy kokybeés uztikrinimo siste-
mos duomeny baze.

2.5. Mokymosi visa gyvenima galimybiy pletra:

2.5.1.

25.2.

2.53.

|diegti modernig formaliojo, neformaliojo
ir savaiminio mokymosi rezultaty vertini-
mo ir pripazinimo sistema.

ISplésti nuotoliniy studijy (kursy ir dalyky)
pasilla.

Parengti nuotoliniy studijy sistemos admi-
nistracinj, techninj ir pedagoginj personala.

2.54. Visiems studijuojantiesiems uztikrinti gali-

mybe internetu pasiekti studijy medziaga
ir kitus mokymosi resursus.

Sqlygos mokytis visq gyvenimgq.
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The conditions to engage in lifelong learning.

24. Improvement of the quality of studies:

2.4.1. Tointroduce a system of the study quality
assurance.

24.2. To develop a system of professional deve-
lopment of teachers.

24.3. Tointroduce an effective feedback system
(encompassing polls of students, gradua-
tes and other social partners).

244, To introduce a system of periodic internal
self-analysis of study programmes (by de-
veloping the activities of study program-
me committees and study area academic
commissions).

245. Tointroduce study quality system auditing,
i.e. assessment of the functioning of the
system of the study quality assurance.

24.6. To create a database of the system of the
study quality assurance.

2.5. Development of lifelong learning opportunities:

2.5.1. To introduce a modern system of evalua-
tion and recognition of the results of for-
mal, non-formal and informal learning.

2.5.2. Toincrease the supply of distance studies
(courses and subjects).

2.5.3. To train administrative, technical and pe-
dagogical staff of distance studies.

2.54. To ensure that the study material and ot-
her learning resources are available online
to all students.
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3. MOKSLINIY TYRIMY, EKSPERIMENTINES IR PROJEKTI-
NES VEIKLOS PLETOJIMAS

3.1. Mokslinés veiklos organizavimo sistemos karimas:

3.0

Suformuoti Universiteto mokslo branduolius
(klasterius), | kuriuos buty jtraukti VDU moks-
lo darbuotojai, déstytojai, doktorantai ir dalis
studentuy.

. |diegti  mokslinés produkcijos planavimo,

vertinimo, skatinimo ir savikontrolés bei
mokslinés veiklos finansavimo sistema, sti-
muliuojancig nuolatinj kokybiskos mokslinés
produkcijos augimga universitete.

. Siekti, kad kiekvienas mokslo klasteris da-

lyvauty ne maziau kaip viename mokslo
projekte.

. Pasiekti, kad ne maziau kaip 20 proc. moks-

liniy tyrimy Universitete bty tarpdisciplini-
niai, tarpkryptiniai, tarpinstituciniai.

. Jkurti ir organizuoti mokslines grupes Lietu-

vos mokslo prioritetinése kryptyse.

. Siekti uZimti laisvas nisas technikos moksly

srityje (naujyjy informaciniy ir telekomunika-
ciniy technologijy vystymo srityje);

. Plétoti Ziniy visuomenés, Ziniy vadybos,

profesinio ,know-how" ir inovacijy diegimo
projektus.

. Siekti, kad inovatyvus projektai baty adekva-

Ciai pristatomi ir vieSinami.



3. DEVELOPMENT OF SCIENTIFIC RESEARCH, EXPERI-
MENTAL AND PROJECT ACTIVITIES

3.1. Development of a system of organising research
activities:

3.0

To form university research clusters that in-
volve VMU researchers, teachers, doctoral
students and some other students.

. To introduce a system of planning, evaluati-

on, promotion and self-control of research
products, and of financing research activities,
which will stimulate consistent growth of high
quality research products in the university.

. To seek that every research cluster participa-

tes in at least one research project.

. To achieve that not less than 20 percent of

research in the university is inter-disciplinary,
inter-field, and inter-institutional.

. To establish and organise research groups in

the priority areas of Lithuanian science.

. To seek to occupy vacant niches in the

area of technical sciences (development of
new informational and telecommunication
technologies).

. To develop projects of knowledge socie-

ty, knowledge management, professional
know-how, and introduction of innovations.

. To seek that innovative projects are presen-

ted and publicized adequately.
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3.2. Mokslininky rengimas:

3.2.1. Sukurti Universiteto fonda, | kurio parama ga-
léty pretenduoti jaunieji VDU mokslininkai.

3.2.2. Gauti doktoranturos teise psichologijos, biofi-
zikos, matematikos kryptims.

3.2.3. Pradéti doktoranty mainy programa tarp VDU
ir kity Lietuvos bei Europos universitety ir siek-
ti, kad 20 proc. doktoranty dalyvauty mainy
programoje.

3.2.4. Pletotibendradarbiavima su asocijuotais institu-
tais rengiant mokslininkus ir atliekant tyrimus.

3.2.5. Organizuoti postdoktorantdros studijas.

3.3. Mokslinés produkcijos sklaida:

3.3.1. Pasiekti, kad auksciausio lygio universiteto
moksliné produkcija sudaryty ne maziau kaip
80 proc. bendros mokslinés produkcijos.

3.3.2. Siekti, kad visi universiteto moksliniai periodi-
niai leidiniai baty jtraukti | referuojamas tarp-
tautines duomeny bazes.

3.3.3. Surengti 4-5 tarptautines (pasaulines) moksli-
nes praktines konferencijas.

3.3.4. Kurti triadas: mokslas—verslas-vadybos
konsultantai.

3.3.5. Didinti universiteto zinomuma skirtingose tiks-
liniy universiteto auditorijy grupése.

3.3.6. Pradéti taikyti VDU emerity nuostatus.



3.2. Preparation of researchers:

3.2.1.

3.2.2.

3.2.3.

3.24.

3.2.5.

To establish a university fund, which supports
young VMU researchers.

To obtain the right for doctoral studies in psy-
chology, biophysics, and mathematics.

To launch an exchange programme for doc-
toral students of VMU and other Lithuanian
and European universities, and to seek that 20
percent of doctoral students participate in the
exchange programme.

To develop cooperation with associated insti-
tutes in preparing researchers and conducting
research.

To organise post-doctoral studies.

3.3. Dissemination of research products:

330

332

3.3.3.

3.34.

3.3.5.

3.3.6.

To achieve that the highest level university
research products constitute not less than 80
percent of general research products.

To seek that all university research periodicals
are included in the international reference
databases.

To organise 4-5 international (world) scientific
practical conferences.

To create triads: research—business—manage-
ment consultants.

To raise awareness of the university among
different groups of target audiences.

To enforce VMU Emeritus Regulations.
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4. INFRASTRUKTUROS MODERNIZAVIMAS IR PLETRA

4.1. Nekilnojamojo turto ir kio valdymas:

4.1.1. Sukurti ergonomiskas darbo vietas ir geras
studijy salygas visiems universitete dirbantie-
siems ir besimokantiesiems.

4.1.2. Palaikyti ir gerinti universiteto pastaty bukle,
nuosekliai renovuojant jy energetines siste-
mas, modernizuojant Siluminius mazgus, kei-
¢iant langus ir apsiltinant sienas.

4.1.3. Plétoti kultUros bei rekreacijos infrastruktdra.
4.1.4. Atnaujinti Universiteto automobiliy parka.

4.1.5. Sudaryti ir jdiegti infrastruktaros personalo
mokymo bei jvertinimo sistema.

4.2. Nuotoliniy studijy sistemos plétote:
4.2.1. Sudaryti nuotoliniy studijy sistemos projekta.

4.2.2. Kaupti ir palaikyti nuotoliniy studijy technines
priemones ir infrastruktara.

4.2.3. Kurti nuotoliniy studijy priemones.
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4. MODERNISATION AND DEVELOPMENT OF INFRAS-
TRUCTURE

4.1. Administration of immovable property and facilities:

4.1.1. To create ergonomic workplaces and good le-
arning conditions for the staff and students of
the university.

4.1.2. To maintain and improve the condition of uni-
versity buildings, to consistently renovate their
energy systems, to modernise heat units, to re-
place windows and insulate walls.

4.1.3. To develop cultural and recreational
infrastructure.

4.1.4. To renew the vehicle fleet of the university.

4.1.5. To develop and introduce a system of training
and assessment of the infrastructure staff,

4.2. Development of a system of distance studies:

4.2.1. To develop a project of the system of distance
studies.

4.2.2. To store and maintain technical facilities and
infrastructure of distance studies.

4.2 3. To create means of distance studies.
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4.3. Modernios bibliotekos ir leidyklos plétra:

4.3.1.

43.2.

4.3.3.

4.34.

4.3.5.

Parengti nauja bibliotekos koncepcija ir api-
bréZti jos jgyvendinimo etapus.

|diegti modernias bibliotekos technologijas
(Siuolaikine dokumenty apsaugos sistema,
savitarnos RFID principu veikianciy leidiniy is-
davimo-grazinimo, grazinty leidiniy rasiavimo
pagal leidinio saugojimo vietg aparatus, fondo
leidiniy inventorizacijos priemones ir kt.).

Uztikrinti prieigg prie batiniausiy Universiteto
mokslo ir studijy kryptis atitinkanciy mokslo
duomeny baziu.

|diegti modernia leidyklos linijg, jskaitant reda-
gavimo ir maketavimo veiklas, skirtg nedideliy
tirazy leidybai.

Uztikrinti maksimaly jvairiy rasiy (knygy, pe-
riodiniy leidiniy ir kt.) bei formy (spausdinty,
elektroniniy, vaizdiniy, garsiniy, regimujy ir kt.),
reikalingy studijoms ir mokslui, dokumenty
fondo kaupima.

4.4. Kokybisky gyvenimo salygy studentams ir jauniems
déstytojams sukarimas:

44.1.

Pasiekti, kad iki 2011 m. prasanciy ir gaunan-
¢iy studenty bendrabutj santykis pasiekty 1,3
lygmen;.

4.5. Universiteto tarptautiskumo plétoté:

4.5.1.

4.5.2.

453.

Pletoti tarptautinius rysius su didZiausig akade-
minj pripazinima turinciais uzsienio universite-
tais, analizuoti pasiektus rezultatus.

Skatinti akademinj mobiluma ir sudaryti saly-
gas, kad studijoms j uzsienio universitetus pa-
gal akademiniy mainy programas per metus
iSvykty ne maziau kaip 5% VDU dieninio sky-
riaus studenty ir 7% universiteto déstytojy.

Sudaryti salygas plétotis moksliniam mobilumui.




4.3. Development of a modern library and a publishing
house:

4.3.1.

43.2.

4.3.3.

434.

4.3.5.

To develop a new concept of a library, and de-
fine stages of its implementation.

To introduce modern library technologies (up-
to-date document security system, self-servi-
ce machines of borrowing and returning pu-
blications, and sorting returned publications
to their respective places of storage operating
under the RFID principle, inventory tools for li-
brary resources, etc.).

To ensure access to the most important rese-
arch databases that correspond to the rese-
arch and study fields of the university.

To introduce a modern publishing line, inclu-
ding editing and layout activities, aimed at pu-
blishing limited editions.

To ensure maximum storage of resources of
documents of various kinds (books, periodi-
cals, etc.) and forms (printed, electronic, video,
audio, visual, etc.) necessary for studies and re-
search.

4.4. Creation of qualitative living conditions for students
and young teachers:

44.1.

To achieve that by 2011 the ratio of students
who apply for a university residence and who
receive it reaches 1.3.

4.5. Development of internationality of the university:

45.1.

45.2.

453.

To develop international relations with foreign
universities that have gained greatest acade-
mic recognition, and to analyse the achieved
results.

To promote academic mobility and create the
conditions so that not less than 5% of VMU full-
time students and 7% of university teachers
go to study abroad annually under academic
exchange programmes.

To create the conditions for the development
of research mobility.
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4.6.VDU
4.6.1.

4.6.2.

4.6.3.

4.64.
4.6.5.

[T sistemos modernizavimas:

Jsisavinti integruotg finansy, personalo ir stu-
dijy duomeny baze.

Sukurti ir jsisavinti Mokslo publikacijy duo-
meny baze bei jsijungti | Lietuvos mokslo
ir studijy informacijos sistemos Publikacijy
duomeny baze (PDB).

Jsisavinti magistratdros studenty baigiamy-
jy darby, daktaro disertacijy ir jy santrauky
elektroniniy dokumenty informacijos siste-
ma ir jsijungti | Lietuvos magistraturos stu-
denty baigiamuyjy darby, daktaro disertacijy
ir jy santrauky elektroniniy dokumenty in-
formacijos sistema (Lietuvos ETD [S).

Efektyviai valdyti IT isteklius ir infrastruktdra.

Gerinti universiteto komunikacijos informa-
cines sistemas.



4.6. Modernisation of a VMU IT system:

4.6.1.

4.6.2.

4.6.3.

4.64.

4.6.5.

To master an integrated database of finan-
ces, staff, and studies.

To develop and master a database of rese-
arch publications, and to join the Databa-
se of Publications (PBD) of the Lithuanian
Higher Education and Research Information
System.

To master the information system of elec-
tronic master’s theses, doctoral dissertations
and synopses, and to join the Lithuanian
information system of electronic master’s
theses, doctoral dissertations and synopses
(Lithuanian ETD 1S).

To effectively manage IT resources and
infrastructure.

To improve communication and information
systems of the university.
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5. VIESUJU RYSIU KOKYBES GERINIMAS
5.1. Universiteto firminio stiliaus kdrimas:
5.1.1. Sukurti vieningg Universiteto stiliy.

5.1.2. |diegti vieningg Universiteto stiliy rastvedyboje,
leidyboje, suvenyruose su VDU simbolika, kitose
aplinkose.

5.2. Universiteto vidaus komunikacijos veikly karimas ir
plétojimas:

5.2.1. Sukurti ir iSplétoti Universiteto kaip atvirg erdve
kuriancios institucijos idéja.

5.2.2. Palaikyti ir plétoti nuoseklig informacijos sklaida
Universiteto viduje.

5.2.3. Kurti ir puoseléti bendruomeniskumo tradicija
Universiteto viduje.

5.3. Universiteto iSorés komunikacijos veikly kdrimas, to-
bulinimas, plétojimas ir palaikymas:

5.3.1. Didinti Universiteto Zinomuma skirtingose tiksli-
niy isorés auditorijy grupése.

5.3.2. Reprezentuoti Universitetg kaip aukstg akademi-
ne kultlra ir naujovisky idéjy sklaida puoseléjan-
Cig institucija.

5.3.3. Vykdyti reprezentacine Universiteto misija.

5.4. Akademiniy, kultGriniy, socialiniy Universiteto rysiy
palaikymas bei plétojimas:

5.4.1. Atverti Universiteto erdves akademinei ir kultari-
nei miesto visuomenei.

5.4.2. Kurti ir plétoti rysius su viesojo ir privataus sekto-
riy partneriais Kauno mieste bei regione.

5.4.3. Pasiekti, kad universitetas tapty zinomas ir tarp-
tautiniu mastu atpazjstamas kaip besimokantis ir
besivystantis, palaikantis ir populiarinantis mo-
kymosi visg gyvenimg idéja.



5. IMPROVEMENT OF THE QUALITY OF PUBLIC RELATIONS
5.1. Creation of a distinctive university style:
5.1.1. To create a uniform university style.

5.1.2. To introduce a uniform university style in docu-
mentation, publishing, souvenirs with VMU sym-
bols, and in other environments.

5.2 Creation and development of internal communica-
tion activities of the university:

5.2.1. To create and develop the concept of a univer-
sity as an institution that creates open space.

5.2.2. To maintain and develop consistent dissemina-
tion of information within the university.

5.2.3. To create and cherish the community tradition
within the university.

5.3. Creation, improvement, development, and mainte-
nance of external communication activities of the
university:

5.3.1. To raise awareness of the university among dif-
ferent groups of target external audiences.

5.3.2. To represent the university as an institution that
fosters high academic culture and dissemination
of innovative ideas.

5.3.3. To undertake a representative mission of the
university.

5.4. Maintenance and development of academic, cultural,
and social relations of the university:

54.1. To open university space for academic and cul-
tural public of the city.

5.4.2. To create and develop relations with public and
private sector partners in Kaunas city and region.

5.4.3. To achieve that the university becomes famous
and recognised internationally as a learning and
developing institution, which supports and pro-
motes the idea of lifelong learning.
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6. VALDYMO TOBULINIMAS IR SAVIVALDOS PLETRA

6.1. Strateginio planavimo ir valdymo nuostata remtis kaip nuolatiniu univer-
siteto valdymo principu.

6.2. Optimizuoti Universiteto valdymo centralizacijos / decentralizacijos lygj.
6.3. Didinti Universiteto ir jo padaliniy organizacinj ir valdymo potenciala.
6.4. Sukurti nauja universiteto valdymo model;.

6.5. Parengti strateginj plang ir strategijg 2012-2016 m. m.

Visiems tikslams pasiekti pagal jy sritis ir grupes yra parengtas priemoniy pla-
nas, apimantis 264 pozicijas, numatant reikalingas lé3as, jy galimus saltinius,
trukme, vykdytojus ir kontrole.

Efektyvi komunikacija — darniam darbui.
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6. IMPROVEMENT OF ADMINISTRATION AND AUTONOMY

6.1. To base on the provision of strategic planning and administration as the
permanent principle of the university administration.

6.2. To optimise the level of centralisation / decentralisation of the university
administration.

6.3. To increase organisational and administrative potential of the university
and its units.

6.4. To develop a new administrative model of the university.

6.5. To draft a strategic plan and the strategy for 2012-2016.

In order to achieve all aims by areas and groups, the action plan has been draf-
ted with 264 items, which envisages necessary funds, their possible sources,
duration, implementers, and control.

Effective communication for harmonious work.
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